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LEADING PERSPECTIVE IN TURBULENT TIMES

As a leader during times of crisis, you may
be experiencing considerable pressure
and anxiety, which may lead to periods of
feeling overwhelmed, or even out of
control. In addition to your own concerns,
there is also the added responsibility of
managing your team members, who may
have their own fears and worries.

When people feel anxious, it can be
helpful to look at what can and cannot be
controlled. For leaders, we can consider
an additional layer - what can be
influenced.
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Separating the concerns that \ri.s)
you or others may have into
these different categories
may help to reduce feelings
of anxiety. By focusing on the
things that can be managed
(or even changed), you are
more likely to feel
empowered, make progress
and reduce that feeling of
being overwhelmed.

TAKE ACTION

1. Look at the examples on the
right and identify those that
apply to you.

2. For those aspects that you can
influence, list one to two action
steps you can take to shift
people’s perspectives, and
implement accordingly. Small
changes can have a big impact.

3. Schedule time and regularly
check in with your staff. Make
a list of their fears, worries and
concerns, and with their input,
group these into the different
categories. Help them to keep
perspective, emphasising that
heightened emotions are very
normal during these turbulent
times.

EXPERTISE YOU CAN TRUST.
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How people interpret
information shared . o

The constant
influx of new
information

The number of
COVID-19 related
meetings

I can do nothing
about these things,

so | will refrain from
worrying about...

Who gets sick
and how the virus
affects them

The constantly
changing operating
environment

The overwhelming
number of demands
from internal and
external parties

How | prioritise the
implementation of
new and relevant
information

The way staff is
kept informed,
despite the frequency
of changes

My fellow
management
colleagues’
perspective

My availability
and visibility to
employees to
calm their

fears The extent to

which | can create
a psychologically

safe environment

for my team

The way | h hich
How | demonstrate collaborate with The extent to which |
empathy to my others allow my emotions

employees and my
colleagues

| have complete

My management
style, and whether
this helps people to
feel safe and

cared for

The extent to

which | equip myself

to deal with and
lead during this

unprecedented time

| have some control
over these, so | will
do something about...

control over these,
so | will focus on...

Taking some
time for myself to
replenish throughout

the day

[+]
Whether people

ask for help

Sharing my expertise,
and ensuring
implementation
plans are

practical
How colleagues

treat those coming
back to work after
contracting COVID-19

to affect my
problem-solving
style

How frequently |
communicate with
my staff, even if |
do not have all
the answers

Whether | model
self-care
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